Between Optimism and Opportunism:Deconstructing 'African Management' Discourse in South Africa by van den Heuvel, J.H.M.
VU Research Portal
Between Optimism and Opportunism
van den Heuvel, J.H.M.
2008
document version
Publisher's PDF, also known as Version of record
Link to publication in VU Research Portal
citation for published version (APA)
van den Heuvel, J. H. M. (2008). Between Optimism and Opportunism: Deconstructing 'African Management'
Discourse in South Africa. Eigen Beheer.
General rights
Copyright and moral rights for the publications made accessible in the public portal are retained by the authors and/or other copyright owners
and it is a condition of accessing publications that users recognise and abide by the legal requirements associated with these rights.
            • Users may download and print one copy of any publication from the public portal for the purpose of private study or research.
            • You may not further distribute the material or use it for any profit-making activity or commercial gain
            • You may freely distribute the URL identifying the publication in the public portal ?
Take down policy
If you believe that this document breaches copyright please contact us providing details, and we will remove access to the work immediately
and investigate your claim.
E-mail address:
vuresearchportal.ub@vu.nl
Download date: 27. May. 2021
Leaders must not be masters (Julius Nyerere, 1998)
Leaders must not be masters (Julius Nyerere, 
1998)
‘Leaders must not be masters’
(Julius Nyerere, 1998)
































Between Optimism and Opportunism
Deconstructing ‘African Management’  
Discourse in South Africa
This dissertation is about ‘African management’ in South Africa, an Afrocentric  
perspective on management and organisation that emerged in the early 1990s.  
The indigenous notion of ubuntu (‘humane-ness’) is a key concept in this regard. 
This dissertation provides an analysis of the emergence and evolvement of ‘African 
management’ along three flows: emergence and externalisation, distribution and 
utilisation. Furthermore, the discourse is contextualised in a historical perspective 
(colonialism, apartheid and transition) and in a political perspective (e.g. strategies 
for business transformation) and subsequently interpreted in terms of identification. 
Although there is a consensus about the general principles of this management  
philosophy, the research shows that actors in South Africa attribute different  
meanings to ‘African management’ ranging from normative and optimistic inter-
pretations to rather opportunistic versions. Overall, the debate around ubuntu and 
‘African management’ is considerably polarised. Metaphysically, this management 
philosophy can also be read as a call for dialogue in organisations, both within 
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